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Certification Programs and College Degrees 

Institutions of higher education are teeming with people who have great expectations of how they may 
contribute to society, as well as fulfill the desire of a better life for themselves and those they love. Most 
of these individuals know that a university degree will likely result in an income level double what 
someone without the diploma.  

Even if the person’s motivations are not solely financial, a degree or advanced degree is most often 
viewed as the best means of preparation for whatever the individual terms “success.” We have come to 
believe, that education is the foundation which will provide us with a definitive pathway to our ultimate 
objective regardless of our ultimate goal.   

Unfortunately, most of those sitting in the seats of education do not realize that acquiring knowledge 
and passing an exam will not always provide the understanding necessary to make a particular pathway 
prosperous, or bring greater meaning to life.  

Many leave their education experiences disappointed and disillusioned, most often when they realize 
they still cannot identify what will bring significance to their lives. While education has the power to 
transform people's lives, it can only do so if it prepares the individual with the insight, experience and 
clarity necessary to point them in the direction of appropriate career opportunities.  

The years spent in higher education must be relevant, not just a time of transit. Simply acquiring 
knowledge within a particular field, accessing and quantifying technical data, and meeting rigorous 
academic requirements, does not guarantee the person a true understanding of their purpose or their 
appropriate position in life. We know this from surveys (Atlantic Monthly) which illustrates that 53% of 
college graduates are either under or unemployed in the major.  

With our present approach individuals end up qualified to perform tasks that often have little to do with 
what will bring them joy and meaning in their lives. 

The intent of this paper is not to heap criticism at university systems or differing learning approaches to 
make the information contained herein look better by comparison. When you read the stories within – 
of how Chrissie’s self-esteem improved, of how Pete finally got the leadership position he was capable 
of handling, and of how Andy stepped out of years of depression, the data presented should speak for 
itself. It should show you an approach that produces significant results within a relatively short period of 
time. 

A Case Study: Testing the current foundation of education 

In 2007 I had the opportunity of meeting Dr. Peter Heslam (Cambridge University) and Dr. Crispin 
Fletcher-Louis (Oxford University) at a lecture series. They held a concept, along with Chris Pemberton 
(all UK educators) to create a new educational approach that included appropriate academic rigor but 
from a new perspective. They hypothesized if students developed an understanding of purpose, and 
how they were gifted to fulfill these purposes, the learning process would take on new meaning and 
would accelerate development. This would allow them to gain a deeper understanding of self-worth, 
and empower them to grow and develop beyond their present positions and perceptions of life within a 
major that maximized their genetic and cultural assets. They found the support system at Westminster, 
under the highly regarded direction of the University of Chester.     
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To do this they would need to improve not just their self-esteem, but also the student’s knowledge base 
and capacities, while modifying counterproductive behavior to achieve their greatest gifting in life.  

Dr. Fletcher-Louis assembled a faculty that included teachers from multiple continents, including myself, 
because of my background in psychometrics and human behaviors. With that foundation the new 
approach would provide a foundation students could use to focus on their strengths while minimizing 
their weaknesses. With this group their hypothesis could be put to the test. 

Over the next four years undergraduate (35%) and more mature graduate students (65%) were provided 
with instruction that reinforced all of the afore-mentioned principles. They were assessed before 
beginning their studies, and at the end of the first and/or second year. The validated assessments were 
identical to ensure the data collected would provide unbiased information. These assessments 
measured: 

• Natural and adapted behaviors 
• Personal interests, attitudes and values 
• Personal capacities in 23 measured areas 
• The balance between their external and internal valuations 

Below are the copy written phrases of the highly regarded Hartman Profile, created by Robert S. 
Hartman. The statements must be arranged by the participant, who determines each in order of 
perceived value. While the Hartman Profile is only one of the three assessments used in this study, it 
provides insight into how a person values both dimensions (external and internal) of their life, and 
measures their capacities to reason and perform in multiple areas. 
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The students who engaged in the developmental processes and assessment come from varying 
backgrounds, but all have academic capacity. They have been trained in a wide variety of public, private 
and exclusive institutions; each focusing on what they believe is the best approach to “academic rigor.”  

I did not met any students who felt they received a poor education prior to their acceptance into our 
program. They were prepared for knowledge acquisition. As you will see from the documentation the 
average participant experienced remarkable changes when they applied our approach to their personal 
formation, personal development and personal improvement.  

Genetic, cultural and learned strengths were documented through validated assessments, given prior to 
the commencement of the educational process and then at the end of one or two years. The studies 
were conducted in the University of Chester’s accredited educational community under my personal 
direction. All statistics in this report have been analyzed by an independent party referred to later in this 
document. 

The results provide conclusive data indicating that, in addition to knowledge acquisition, student 
program participants showed significant improvement in 27 of the 29 categories measured. Two of the 
more remarkable changes occur in self-esteem (+15 percentile change) and self-direction (+13 
percentile change.)  

(Note: The other two categories demonstrated increases, but these were not statistically significant.)  

This study provides evidence that suggests it is possible to track, measure and impact personal growth 
and development, as well as personal improvement, while also meeting rigorous academic criteria. 
Additional behavioral categories were measured, providing insight into how and why the changes 
occurred. 

While self-esteem and self-direction did not provide the greatest percentile changes of all areas 
measured, they address the most important life issue – an individual’s sense of purpose and meaning in 
life.  

When you offer tutelage to those who have purpose and meaning, it will have a significant impact on 
their worlds. They then garner the fundamental resources necessary to transform their environment 
and positively affect others. They are prepared because they are motivated to be themselves – who and 
what they were intended to be. 

How individual development was tracked 

Prior to entering the first term, every student completed the full assessment battery. At the first 
residential session every student met with either myself or one of my teaching assistants for a debriefing 
session on their assessment results. During these sessions each individual was provided with a graphic 
analysis of their results, as well as a general overview of what the results meant. I then explained how 
their genetic and cultural dynamics would impact their educational and work life since 85+% of the 
students were gainfully employed.  

In addition to the required curriculum, students read my book explaining, in detail, what the findings 
meant and how to interpret those findings (both objectively and subjectively) to their own personal 
lives. This provided the groundwork for a deep understanding of their personal gifting and how that 
would impact all phases of their lives. This completed the Personal Formations part of the process. 
Before the end of the first term each individual was asked to take those findings and complete a 
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Personal Development Plan (PDP) as well as submit it for evaluation.  This initiated the personal 
development phase. Our studies indicate that until the individual is personally formed they cannot truly 
develop as they are only adding knowledge, not application to their lives. 

With the PDP completed the second term provided an opportunity to execute that plan, and then, at 
term’s end, write a reflection on how closely the plan was followed, with results and implications of 
their distinctive makeup and its impact on the processes and if any personal improvement (phase 3) was 
necessary. This incentivized the student to embrace their personal uniqueness so their development and 
improvement processes would be more fulfilling.  

By the end of the second term students were fully aware of the implications of their genetics, cultural 
mindsets and how those characteristics impacted the results of the plan. Of the 153 students that took 
part in this study, 97 were given the same assessment at the end of the first term. An additional 56 were 
given another year to identify if additional changes occurred that produced significant differences. 

In order to track the multiple variables of our study participants, each was assessed in four categories: 
capacities in 23 differing skill sets; balance between the external and internal dimensions of their lives; 
communication and decision making behaviors; and their cultural values, or mindsets.  

(Note: The cultural or value mindsets remain relatively unchanged and are therefore not addressed in 
this report.)  

To ensure all results were documented, assessed and analyzed properly, Mr. Benjamin Filip (MA 
Statistical Analysis, Florida State University) was independently contracted by myself and Westminster.  

The Results: Life’s key success factors get a huge boost! 

In each of the assessed areas, statistically significant improvements were identified. In the graph below 
you’ll see evidence suggesting that the participants developed skills in multiple key areas. Each area, 
according to multiple business experts, provides improved capacity enabling  them to find and achieve 
purpose, as well as remaining undaunted by setbacks or becoming distracted by other priorities.  
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Key Discovery: Personal formation trumps knowledge transfer alone 

After analysis of the data, one must admit that improvements have been achieved with the structure 
provided in the Personal Formation, Personal Development and Personal Improvement processes.  We 
also noted that the process also takes the uncertainty out a person’s direction in life. The Program 
undertaken by the students uses a developmental process which is conceptually similar to that of an 
architect and contractor who collaboratively design and construct a building and its necessary 
foundation. This helps an individual grasp their personal design and uniqueness, so they acquire a solid 
foundation for understanding the structure necessary for growth and development – or building the 
walls and roof of their lives.  

The process is a purposeful way to understand and clarify the personal journey. It requires a basis of 
knowledge from which to work, like that foundation, so the individual understands the following: 

1. Why they were created (their purpose). Into that foundation is poured the substance (or personality) 
comprising every aspect of one’s uniqueness (2) to fill the shape. This form or shape is the substance 
needed by the individual for direction.  (3) After the individual observes, considers and analyzes the 
substance with which they are working, they are in a much better position to use that data to guide 
their development and improvement purposefully and with joy.  

There are three statistically measured dimensions within this process.  This provides them with human 
data (“H” factor) to work with. That data assists each students in clarifying their purpose and identity. 
The measured fields considered in the upcoming sections are:  

 

1. Individual Capacities and Skillsets 

The Capacity or Acumen Indexes provide a shortcut to understanding another person or WHAT they 
have to offer at a particular point in time – a “mental résumé,” if you will.  Think of capacities as the 
building blocks that help an individual succeed when a person works independently (intrapersonal skills) 
or with other people (interpersonal skills).  

Below, each of the 23 skill sets are identified alphabetically and the percentile changes which occurred 
between the time of initial assessment, and after the ends of the first two educational years.    
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The significance of these results cannot be overstated. As you consider the larger percentile 
improvements, you should recognize that – in addition to continuous or love of learning – each of the 
skills compose the key elements necessary for personal growth, development and achievement of one’s 
objectives through multiple resources.  

You will also notice that seven of the 10 expanded skills were intrapersonal and are more of an 
objective nature compared to the remaining three interpersonal skills which are more subjective in 
nature. Those skills are intentionally targeted with the Personal Formations and Development Process 
by providing the student with a strongly objective format, and systematic process to reinforce 
intrapersonal skills. By approaching circumstance from this perspective, the student can consider their 
decisions less emotionally and apply more reason. 

According to TTI, one of the world’s largest assessment companies, 65+% of the population is naturally 
more subjective, or interpersonal, in nature. Our students follow those normal patterns. Since there is a 
greater natural tendency for most people to be more interpersonal and subjective in nature, 
development of the objective skill sets empowers the student’s opportunity for success.  
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By expanding these skills the learner acquires a greater capacity to make decisions by maintaining focus, 
and managing their priorities until they reach successful completion of their goal. Additionally, the 
mindset improves focus, allowing them to be less susceptible to distraction. Here is what happened to 
one of our students with not large, but significant changes in their mental skill sets. 

 

Andy’s Story: How one student’s Self-Management grew 10% in less than one year 

Andy grew up, lives in, and finds life comfortable in a rural setting. He likes the pace and 
predictability of life on a farm. There seemed to be little reason for him to further himself 
academically. However, after his wife began studies at the university, she began urging him to 
broaden his learning and life experience beyond the farm. Reluctantly, he began.  

After completing the Personal Formations process and his Personal Development Plan, Andy began 
to look at his life differently. He realized he needed to be a better steward of his time and life. It was 
only after this mental transformation that he could take an objective look and embrace change.  

He knew what he had to do to step outside of his old habits, set and achieve new goals that 
previously seemed like a distant dream. He came to grips with what was causing his depression and 
anxiety – and did something about it!  

The smile on Andy’s face today tells me there is now more joy, optimism and direction in his life. His 
assessment results agree.  

While Andy did not have the highest gains (of all participants) in his skill sets, after his first year he 
experienced 10+ percentile increases in some key areas that help us understand why he was 
moved to action: Personal Accountability, Self-Management, Self-Starting, and Resiliency. 

 

2. An Individual’s View of their World and Themselves 

The Dimensional Balance Overview provides a visual picture of how an individual views the external 
world around them, as well as their self-view at a particular point in time. It allows us to see the 
differences in these two paradigms of thought.   

The external dimension measures the value a person places on working with people, processes and 
organizations.  The internal dimension measures how they view themselves, their roles in life, and the 
direction in which their lives are headed.  

Below, we present each of the six dimensions, and the percentile changes which occurred between the 
time of initial assessment (prior to beginning studies) and after the end of educational years one and 
two.  Notice the significant changes within our participant’s view of themselves. 
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The significance in these results lies in the fact that while our participants’ view of the world around 
them gained some measurable appreciation, their view of themselves was dramatically improved. 
Sense of self or self-esteem has not been measured or even considered by academic organizations in the 
past, yet it will probably be one of the most important factors in an employee’s accomplishments. 

The focus has always been on whether students performed within specified academic standards or met 
institutional criteria allowing or enabling the organization to meet accrediting standards. In other words, 
a standard university education focuses more on the standard and much less on the application of their 
knowledge. At this point, students are at a critical point in their personal development, and have a belief 
that programs alone will enable them to achieve more with their academic qualification. 

Some corporations can have a similar mindset by requiring their employees to perform at certain 
standards in order to receive a paycheck. However, according to recent surveys (MarketingSherpa’s 
Executive Guide to Marketing Personnel and the University of Continuing Education’s Survey 2008) the 
top motivator for employees is to grow and develop their personal and professional capacities which 
requires engagement, not just memorization. In short, the corporate (application) and educational 
communities (theory) are focused on different things.  

The reality is that if training and educational institutions followed leading-edge companies and engaged 
their participants through a personal formation process, the results would be:  

1. Fewer major changes/shifts 
2. Fewer dropouts and more graduates, leading to 
3. Higher achievement results, as well as  
4. A more productive and profitable institution (16% according to SHRM whitepaper).  

The focus should be on how all parties receive what they want or need. Our next example illustrates the 
point. 

Chrissie’s Story: How one participant increased her sense of self by 49%!  

Even though she was a college graduate, enrolled in a graduate program, I don’t think I saw 
Chrissie’s eyes until we were well past five minutes into our first session. The pressures she felt and 
her poor self-image were so obvious, I was compelled to try to help her any way I could.  

However, she really didn’t need much of my help once she began her personal formation process. As 
we pored over her assessment results she began to see her gifting unfold before her eyes. I told her 
she could change her view of others and herself if she followed the developmental and improvement 
processes.  
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She dug in, followed the process and is a different woman today. As a matter of fact she completed 
the graduate program and is now a leader at a prominent non-profit. Chrissie’s Sense of Self and 
Self-Direction improved 49%! She identified her uniqueness, and learned to respect the beauty of her 
qualities though this data, instead of what other people said.  

The next time I saw Chrissie, I did a double take. Her whole countenance had changed and a new 
and deeper beauty rested on her – and it wasn’t just her haircut! Chrissie’s remarkable change and 
improved self-esteem is not an isolated incident. However, Chrissie does (now) stand out in the 
crowd. 

 

3. Affecting the right behavioral changes  

Behavioral Indexes provide a shortcut to understanding how a person is likely to communicate what is 
on their mind, respond to outside stimulation or react during times of stress.   

Behavioral differences can be observed by paying attention to the seven aspects of communication: 
words, speech pace, tone of voice, posture, eye contact, gestures and the type of information they 
desire. Individual behavioral styles, established by Hippocrates as early as 400 B.C. are often 
differentiated by the strength or weakness of four key behavioral processes:  

1. Dominance (desire for control) 
2. Influence (desire to persuaded or inspire) 
3. Steadiness (desire for repetition or routine)  
4. Compliance (desire for or conformity to structure or rules).  

Below are the percentage changes within each behavioral process, which occurred between the time of 
initial assessment (prior to beginning studies) and after the end of educational years one and two.   
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Anyone who has been exposed to general psychological processes know that behavior change or 
modification is difficult, at best. It simply does not occur without great effort. Just try to lose weight, 
change your routine or, most difficult of all, try to change another person!  

Obviously, faculty and/or consultants normally take little time to modify individual behavior to comply 
with preconceived standards. What seems to have occurred during the personal formation process is 
more of an internal mental shift than that from a concerted effort. As students begin to grasp their 
personal identities, their skills, how to apply them and the direction it all provides, a layer of stress 
seemingly diminishes and there is not as much self-imposed pressure to “perform” or meet other’s 
standards. The freedom to be one’s self and develop into all who they were designed to be gains clarity 
and becomes more realistic. Peace and contentment replace previous anxieties. Let’s consider how that 
can be seen in the results on the previous page. 

• Dominance – The drop in natural dominance suggests there is not a need to “control” as 
many things as in the past. When this type of reduction occurs, it normally implies 
individuals are more selective about what they believe they need to control. In other words, 
they are more selective about issues they feel need to have jurisdiction or management to 
be brought to completion successfully. There is more freedom to let others control their 
own destinies. The drop in adaptive dominance is deeply significant, as it indicates the 
individual is considerably more willing to listen and be attentive to others’ perspectives 
before making a decision. From an outsider’s view this may appear to indicate apathy or 
acquiescence, but this is not true. The individual’s score position is “strongly situational,” 
and in a range which indicates a moderate approach to decision making and NOT 
indifference or submission.  

• Influence – The significant rise in natural influence indicates a stronger desire to 
communicate and consider life with a more passionate, optimistic paradigm. When this type 
of change occurs it indicates something has occurred mentally which has “turned on the 
lights” and provided answers or opportunities not previously understood. Though the 
adaptive influence indicates less than half of the change of the natural scores, this should 
not be of concern, because of the huge jump in natural scores. The score simply indicates a 
further optimism and desire to discover more life opportunities that may open doors and 
provide new opportunities to communicate and share their passion or expertise. 

• Steadiness – These scores provide the most interesting and telling information of the 
behavioral changes that took place within the student’s mind. A significant “uptick” in 
natural steadiness scores indicates that they have modified their behavior to include more 
process and methodology – or they have become a bit more objective or realistic in the way 
they approach life. They found that submissions like the PDP allowed them to better 
organize, structure and configure life processes, which in turn, produce better results in 
achieving their ultimate goals. But there is a “twist” – their adaptive steadiness dropped 
significantly as their natural increased! That is not a contradiction, but rather an indication 
that even though structure has become more important to them, they are much more 
willing to be flexible with people and circumstances. This is validated with the significant 
increase in the skills of Resiliency (+16 percentile) and Flexibility (+7 percentile). 

• Compliance – As expected, this aspect of the students’ behavior was the least impacted. 
These students had been in a structured environment, an academic institution, for a 
significant period of time, and therefore embraced a greater degree of conformance to 
structure and “rules.” The interesting fact is that there was a small but significant drop in 
natural compliance. This would indicate a slight shift in their tolerance as they became 
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exposed to new ideologies and principles, as well as input from a diverse student  and 
faculty base. The ability to accept new ideas and approaches to concepts seems to indicate 
that there will be less rigidity and/or legalistic approaches to their opinions. Interestingly, 
the insignificant (less than 1 percentile) change in adaptive compliance indicates that they 
will only shift their beliefs “so far.”  

 

Pete’s Story: How one student increased his ability to influence others by 10% 

Pete had been in his present position for years. He was past the point of frustration and hope for 
a new and more responsible position within his organization. He knew he had greater skills and 
abilities than his job implied, but his introverted personality kept others from seeing what he 
possessed internally – an ability to lead and motivate others.  

After writing his PDP, Pete felt more organized and in control. He acknowledged his unusually 
strong Planning and Organization, Problem Solving, Conflict Management, Customer Focus, 
Interpersonal and Leadership skills scores. He embraced the fact that he was indeed a leader and 
could reshape the way groups worked within his organization.  

This newfound confidence and self-awareness caused him to apply for a new leadership role that 
had just opened. After rigorous interviews in multiple countries he was promoted and has now 
assumed his new role.  

Unlike the student group (as a whole) Pete increased his Dominance (+11%) and Influence 
(+10%) to a point that others could see the value they had not previously observed. Pete is now 
making a difference with others’ lives, instead of being bored with a monotonous, isolated job. 

 

Summary  

Pete’s story is told, because he “bucked” the overall student trends. However it illustrates a point that 
we cannot ignore from this study – each individual’s uniqueness is being addressed with the approach 
Personal formation, Personal Development and Personal Improvement takes during these processes.  

It is hard to argue with results, and Pete’s results are not unusual within our student base. 63% of 
students submitting their reflection as part of their classes indicate this approach has revolutionized 
their lives. It should be noted that throughout this process students received teaching on value and 
identity, which was a key component in the student’s engagement with the program. 

The approach is simple, but not simplistic. There are key parameters that must be met if a student is to 
achieve the most from their educational experience. By following the outline below, the individual will 
be prepared for the developmental process and answer the questions they must have answered for 
meaning in life: 
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• Personal Formation must either occur (or have occurred) for an developmental process to have 
meaning. 

o It must answer: What is my purpose? 
o It must answer: What tools do I have to fulfill that purpose? Which is answered with a 

knowledge of their: 
§ Unique competencies 
§ Unique behaviors 
§ Family and  cultural values 
§ How this impacts the way they function with others and perceive self-value 

o It must answer: How am I supposed to transfer those skills to life? Which is answered when 
they address: 
§ The objective and subjective aspects of their Personal Development Plan 
§ Complete their improvement training in order to put their unique skill sets into life’s 

variable options 
§ How to be flexible enough to explore opportunities that arise, whether it’s an 

ambitious career path or a more vocational direction. 

This study demonstrates that by taking an approach to learning that goes beyond just meeting academic 
or work standards; individuals given an opportunity to develop life skills will benefit regardless of the 
section of society from which they come.   

This approach is transferrable to any business, educational or academic community, and is not limited to 
any specific learning or work environment.  There is benefit to all individuals in approaching their own 
development in a purposeful and intentional manner and if this mindset is developed during a time of 
learning and general personal development the impact on the remainder of a person’s life could 
potentially be far greater.   

Self-actualization can only occur, if at the earliest stage, individuals are given an understanding of their 
own skills and purpose and a methodology for development and improvement.   

The focus of achieving life goals and gaining a sense of significance cannot occur until Formation occurs. 
It should not be underestimated in its ability to provide people with an overall sense of well-being and 
positivity.  It could even be argued that by providing individuals with this style of holistic teaching, any 
business or training/academic institution could be contributing to reduced frustration, diminished self-
esteem, and even depression later in their career and life. 
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