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In September of 2015 the (20th) anniversary issue of Daniel Goleman’s book “Emotional Intelligence” 
was published. In the initial writing, he combined insight from psychology and neuroscience into why IQ 
is not a guarantee of success, happiness, or virtue. It provided the reader with insight into how both the 
rational and the emotional minds determine our success in relationships, work, and physical well-being. 
Over the past 20 years, studies have shown that people with high EMOTIONAL INTELLIGENCE have 
greater mental health, exemplary job performance, and more potent leadership skills. For example, 
Goleman’s research in his book, Working with Emotional Intelligence, indicated that EQ accounted for 
67% of the abilities deemed necessary for superior performance in leaders, and mattered twice as much 
as technical expertise or IQ. 

The purpose of this whitepaper is to illustrate and validate Goleman’s notion that emotional literacy is 
not fixed early in life and can be developed to a higher level. Conclusions are based on the four-year 
study conducted by LifeThrive Performance Systems, under the guidance of Dr. Charles Coker, with 
students who held full time jobs. (The study can be downloaded at: http://lifethrive.com/products/ 
under the title of: Personal Formation’s Impact on Personal & Professional Development.) The study was 
supported and validated by university professors and statisticians in the US and UK, using Goleman’s 
mixed model of the five main EMOTIONAL INTELLIGENCE constructs: 

1. Self-awareness – the ability to know one's emotions, strengths, weaknesses, drives, values, and 
goals and recognize their impact on others. 

2. Self-regulation – controlling or redirecting one's disruptive emotions and impulses and adapting 
to changing circumstances. 

3. Motivation – being driven to achieve for the sake of achievement. 
4. Empathy – the ability to understand  other people's feelings and consider them, especially when 

making decisions. 
5. Social skill – managing relationships to move people in the desired direction. 

Each of the five main EMOTIONAL INTELLIGENCE constructs will be addressed in this whitepaper within 
the context of how PERSONAL FORMATION and PERSONAL DEVELOPMENT impact the development of 
the Emotional Literacy processes referred to by Goleman.  

PERSONAL FORMATION is a process of defining individuals to others and themselves. The process does 
not exist, to any great extent, in Western Europe’s or the United States’ educational system, from early 
education through higher education establishments.  Additionally, not more than a few parents would 
be able to objectively acquire and disseminate the type of data necessary to achieve PERSONAL 
FORMATION to their children. Most often during the educational process, children are left to formulate 
their own path. However, that path is often heavily influenced by parental and educational authorities. 
In most cases the conclusions are highly subjective and based on preexisting biases from one or both of 
the environments. The results of this missing element have been documented in a plethora of media 
resources. Here are just a few statistics concerning students moving into the workforce and becoming 
employees, as well as those who have been in the workforce for a number of years:  
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• Only 26% of today’s workforce is actively engaged with their position and company (Gallup). 
• 53% of college graduates are either under-employed or unemployed based on their education 

or direction (The Atlantic – April 2012). 
• 49% dislike their work and feel it unrewarding (NY Times – January 2010). 
• 32% are actively looking for a new position and 74% would consider change (Forbes – March 

2013). 

A primary reason for the data above is that there is no emphasis placed on PERSONAL FORMATION, or 
the person's identity and how it applies to their growth and development. Simply, our current 
educational systems, as well as a market driven economy, do the opposite. To increase Emotional 
Intelligence an individual must develop a sense of: 

1. Their uniqueness from others. 
2. How that uniqueness can create a path to continuity or a sense of purpose in life. 
3. How that continuity can provide affiliation and admiration for their uniqueness, as they make 

measurable contributions to others as a part of a team, group, or organization. 

Without PERSONAL FORMATION, individuals can become competitive to the point that they are unable 
to support and find joy in seeing other team members succeed. Additionally, they cannot prosper 
themselves in the truest sense of the word because of comparative anxieties. Even when corporate 
mission, vision, and values are clearly stated, most employees entering the workforce have no idea if 
their mentality is aligned with their company’s. This is why hiring the very best person for a position, on 
the basis of job skills alone, is often a turnover statistic rather than a stabilizing force for a company’s 
culture. 

Since PERSONAL FORMATION is NOT happening prior to employment, it is in the best interest of the 
company to take responsibility for its employees’ PERSONAL FORMATION if they want to maximize the 
potential of their greatest asset. The graphic and explanations below will help to illustrate why this is the 
case: 
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A company’s interest lies in two things: Can they do the job (Do they have the competencies and basic 

job skills?) and will they do the job (Do they have the character to work with passion, get things done, 

and make a meaningful contribution?).  

The employee’s interest lies in uniquely different areas: Will I find a good working environment (Is the 
chemistry right, will I get along well in the environment and with my colleagues?) and will this build my 
resume (Can they add new capacities to my present skill sets that will make my contributions more 
valuable?). 

Both MUST be achieved in order for EMOTIONAL INTELLIGENCE to improve, grow, and develop. Both 
interests must be mutually satisfied. Otherwise the people resources will be limited. The company’s 
reputation and position in the market place as an employer of choice will not improve. 

The only way an organization can be sure to achieve this increase in employees’ EMOTIONAL 
INTELLIGENCE is through Human Data analysis and Organizational Development programs. An increase 
in EMOTIONAL INTELLIGENCE literacy requires substantive and objective programs with PERSONAL 
FORMATION and PERSONAL DEVELOPMENT components.  

Only when individuals possess the behavioral skills for the job and the mindsets that match the 
corporate culture will they mesh into the company seamlessly. That can only happen when people 
analytics are applied to the person, the position, and the culture in the same way marketing and 
financial data is applied to business and financial plans of the organization. The good news is that the 
same data can be utilized and applied in all three parts of an employee’s life cycle: 

1. Acquisition  

a. Benchmarking 

b. Screening 
c. Hiring 

2. Development 

a. Onboarding 

b. Training Tracks 

c. Development of Skill Sets (Motivations) 

3. Retention 

a. Performance Evaluation 

b. Incentives 

c. Promotions  

d. Position Alignment 

An employee will progress more quickly and efficiently through the PERSONAL FORMATION and 
PERSONAL DEVELOPMENT cycles when they use their personal data as the foundation for growth. When 
it is THEIR data, it will initiate and catalyze each aspect of the EMOTIONAL LITERACY process. 
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How PERSONAL FORMATION and PERSONAL DEVELOPMENT Impact The Five Constructs 

When you consider the five constructs, you will notice that they are typically divided into two 
approaches to the achievement of an objective: 

1. Intra-personal aspects – Self-awareness, Self-regulation, and Motivation 
 

2. Inter-personal aspects – Empathy and Social skills  

In other words, there is a greater need for the internal locus of control to drive a person than the 
external. However, if we consider the population (at large), statistics illustrate that 68% of the 
population is behaviorally more interpersonal (and subjective) than intrapersonal (or objective). 
Therefore, we can easily account for the reason behind the dismal data we saw in the opening 
statements of this writing. However, this knowledge in and of itself does NOT provide a simple solution 
to correcting these workplace challenges. In fact, it actually creates the more complex question of: 
“How do we implement a process for increasing EMOTIONAL INTELLIGENCE into a population whose 
vast majority is mentally going in the opposite direction?”  

To answer that question, we must address the three factors having the greatest impact on our culture.  

1. Today’s cultural, media-driven environment has a significant impact on most individuals’ 
willingness to change. 

2. Individuals, to a great extent, are created the way they are and the majority (76%) are change 
adverse.  

3. To induce a higher level of EMOTIONAL INTELLIGENCE, mindsets must be refocused, requiring a 
subjective shift and “ownership” by the individual driven by desire. 

As we consider point #1, we must admit that our current culture is generally driven by an experience 
based economy. It became more and more prominent with the likes of Disney, Starbucks, video games, 
and reality TV. These experiences motivate us to spend more and be a part of whatever is “happening”. 
Unless there is an overwhelming, almost unrealistic payoff, you will not gain participation from 
individuals without them experiencing some sort of personal involvement. This is a basic concept of 
adult learning (andragogy) and it is true for both early stage and mature adults. 

Point #2 illustrates that to effect change, an individual’s genetic makeup will either draw or repel them 
from certain types of activities. To increase EMOTIONAL LITERACY, one must identify processes that can 
access and attract genetic uniqueness. That will allow each individual to engage more quickly and allow 
them to find greater ownership in the process. 
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Point #3 demands that we address and enhance the unique mindsets that improve EMOTIONAL 
INTELLIGENCE. The interpersonal (subjective) mentalities must be accessed to create, build, and 
enhance a stronger intrapersonal (more objective) way of thinking. Otherwise the majority of 
EMOTIONAL INTELLIGENCE constructs cannot grow. To do so, we must create an “experience” which 
allows the 68% to buy in and have ownership. Otherwise they will not follow up and complete the 
process.  

The real beauty of the PERSONAL FORMATION and PERSONAL DEVELOPMENT process is how it 
“leads” an individual into the experience of greater success through objectivity. 

It is a fact that human beings spend more time thinking about themselves, the challenges they face, the 
way they look, how circumstances are impacting them, and how they appear to the rest of the world 
than they do worrying about the reality of what can be done or achieved through more objective 
approaches. We naturally and instinctively focus on self-preservation. This is why most of us want to 
have more, be better, accumulate a higher quality lifestyle, or accomplish and achieve additional 
success. PERSONAL FORMATION leverages this natural bias towards one’s self.  

PERSONAL FORMATION initially focuses on the person. It starts with helping them grasp more about 
their most valuable commodity– themselves. Most importantly, the information helps them see what 
others see in a completely objective way. This begins the development of greater objectivity as they see 
the results of the assessments have been scientifically validated, leaving little room for debate. As 
PERSONAL FORMATION is focused on them, most people will accept the appraisal the assessments 
provide them. 

After a period of approximately three to four months, the PERSONAL FORMATION process has been 
completed through individual and group sessions with an expert, their manager, and their peers.  The 
participant then initiates the PERSONAL DEVELOPMENT process by selecting personal and/or 
professional goals that will enhance their personal evolution. While this paper is not designed to spell 
out the intricacies of the process, the PERSONAL DEVELOPMENT process includes a focused and 
manageable approach to goal attainment that is measurable and easy to monitor by each of the 
individuals and groups involved. In most companies these objectives become actionable, workable parts 
of the employee’s performance appraisal and growth process. 

In the graphic on the next page, you will see the results of the four-year, university directed study that 
supports the assertions of this article. After the graphic, we will address each of the 5 constructs of 
EMOTIONAL INTELLIGENCE and how the PERSONAL FORMATION and PERSONAL DEVELOPMENT 
processes enhanced the participant’s EMOTIONAL INTELLIGENCE.  
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Developing Objectivity in Subjective mindsets through experiential learning 

The learner deepens his/her experience in self-appraisal and evaluation as they experience the 

PERSONAL FORMATION process. As they move through learning a standardized behavioral, mindset, and 

motivational language that everyone can relate to, differences become diversity – something that can 

be experienced and acceptable where it may not have been before.   

Experiential learning has proven to be an effective method for helping participants integrate material 

into their day-to-day lives. As Beckem and Watkins (2012) noted, experiential learning allows 

participants to actualize the material in a real-world setting, thereby increasing the value and retention 

of the material. Experiential learning helps participants view course material in a less esoteric manner, 

which can make the material less daunting and more applicable in a professional setting. 
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Kolb (1984) indicated that experiential learning consists of four elements: active experimentation 

(doing), concrete experience (experiencing), abstract conceptualization (thinking), and reflective 

observation (reflecting). Each of these four elements impact the critical thinking process and improve 

objectivity through designed subjective selections by the participant. This allows the participant the 

ability to gain a better understanding of the material as well as an ability to apply it in real life. 

Objectivity is improved 

Self-Awareness helps the learner come to a greater realization of their personal behaviors, mindsets, 
and motivations. More importantly, it also clarifies how others view those characteristics, increasing 
their awareness. In doing so, it perpetuates further growth and development, as well as the motivation 
to learn more about themselves and others. This is indicated with: 

 A 17% increase in the love of learning (Continuous Leaning). 

This awareness is critical to 68% of the population who are more interpersonal or subjective because it 
helps the individual better understand why they may not succeed at some challenges due to a lack of 
personal initiative, structure, or task orientation. It helps them appreciate AND apply what skills they 
possess that can help them succeed as we see from the results: 

 An 11% increase in Goal Attainment, 

 An 11% improvement in Decision Making ability, and 

 A 16% increase in Resiliency, illustrating that they are much more able to cope with challenges 
rather than simply responding to them. 

As PERSONAL FORMATION becomes more ingrained, self-regulation becomes a natural outgrowth of 
self-awareness. As the individual embraces a greater measure of success, they learn HOW TO APPLY 
their strengths to receive a greater degree of efficiency and effectiveness in dealing with others. They do 
this through: 

 An 11% increase in Personal Accountability because of confidence in their personal assets; 

 A 9% increase in Diplomacy and Tact, indicating that individual bias has been reduced along with 
the resiliency mentioned previously; 

 A 9% increase in Self Starting Ability because of a higher level of confidence; 

 A 9% increase in Planning and Organization, as they now have a mental methodology for 
approaching success; 

 A 6% increase in Systems Judgment, measuring an individual’s capacity to “fit in” to the 
organizational structure. 

Self-regulation has improved significantly because individuals are taking on intrapersonal skill sets and 
because they have selected the objectives which have meaning to them personally.  
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Success, or achieving what an individual feels is their definition of prosperity, requires Motivation. 
Motivation requires confidence and a mentality of purpose. Success breeds additional purposeful 
initiative to accomplish more. We see that profoundly with: 

 A 15% increase in the average participant’s Sense of Self, 

 An 11% increase in Goal Attainment, 

 A 10% increase in Results Orientation, and 

 A 9% increase in Problem Solving. 

A person who believes in themselves produces from within. The good thing is that those motivations are 
visible to others around them – especially those in the corporate environment. The company benefits 
when the individual becomes a catalyst for others’ success. The statistics illustrate that there is: 

 An 8% increase in Leading Others, 

 A 6% increase in Conceptual Thinking, 

 A 6% increase in Conflict Management, and  

 A 6% increase in Customer Focus.  

The positive attributes spread and help grow the engagement process with other employees. 

Subjectivity is heightened when it is called for. 

One of the greatest challenges most companies face is balancing the leadership and management 
processes. Most of those in oversight are weighted in one or the other as the PERSONAL FORMATION 
and PERSONAL DEVELOPMENT processes define. Most importantly it points out, with clarity, where their 
personal strengths and weaknesses lie, and applies proven approaches to enhancing each skill set.  

For the more “managerial” type, there is often a lack of sensitivity to the circumstances and people 
involved in departmental and/or corporate challenges. However, if the person is more subjective or 
“people centric”, they will rarely have the mental boundaries or objective capacity to remove emotions 
from the situation and deal with the situation with a balanced perspective. PERSONAL FORMATION 
illustrates how to separate the two and PERSONAL DEVELOPMENT gives them their own personalized 
approach to growth and development in both areas. 

As a stronger understanding of self occurs, it is much easier to identify and understand the motivations 
behind others actions.  

 We see a 6% increase in an individual’s Empathy in the study after completing PERSONAL 
FORMATION.  
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Personal experience is no longer invasive because of biases and individuals become more acceptable. 
While this does take time and experience, guided direction expedites the process. As Empathy increases, 
the individual is also ingrained in the more subjective/interpersonal mindset, with a willingness to help, 
encourage, or promote others. We observe significant increases with: 

 An 11% increase in Teamwork, as the individual is more willing to be a part of and supportive to 
the team’s and corporate culture; 

 A 10% improvement in willingness to Develop Others; and  

 A 7% increase in Flexibility.  

Someone with oversight responsibilities, who needs to manage relationships and move people in the 
desired direction, must possess the Social skill set. To do that there must be a non-emotional sensitivity 
to assets, liabilities, and capacities of others. Additionally, that knowledge must be transferred in a way 
to encourage collaboration and success rather than demotivate the individual. During the PERSONAL 
FORMATION process, those skill sets are acquired and placed in a format that encourages application. 
The Mental Compass is established. We see social processes working with a high degree of efficacy with: 

 A 9% increase in the Diplomacy and Tact, 

 A 9% increase in Interpersonal Skills, and  

 A 9% improvement in their ability to Influence Others. 

Conclusion 

When an employer is considering whether or not to make this type of employee investment, they 
should ask themselves if the investment is worthwhile. The simple answer rests in whether or not they 
want engaged employees with higher EMOTIONAL INTELLIGENCE. The data shows that they are more 
productive and the company is more profitable. Here’s why: 
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The graphic on the previous page illustrates the mind shift that occurs during the PERSONAL 
FORMATION/PERSONAL DEVELOPMENT processes. It engages and changes the individual’s mentality 
about their personal and professional position in life. They want to display their competencies and meet 
expectations BECAUSE they know a team will support them with assets that they would not normally 
possess. And during that process, they will learn and acquire new competencies to meet the ever-
growing challenges they will face in the marketplace. The company and the individual are both getting 
what they want! 

This process, implemented in hundreds of organizations, including Fortune 100 companies and small 
and midsized companies, illustrates conclusively that Goleman’s notion of emotional literacy is not fixed 
early in life and can be developed to a higher level. Since 2008, the process has helped develop the 
concepts of interactional leadership and management as a way to address 75% of the barriers to success 
which most organizations face. (See Marketing Sherpa’s 2012 Executive Guide to Personnel.) 

 

Personal Formation Is a Necessity in Today’s Business Environment. 
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